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Introduction

These guidelines describe a design method and resulting documentation for activities to be included in the Australia China Environment Development Program (ACEDP). 

In March and September of each year the PCO, in collaboration with the EAT, assesses new or complementary proposals for inclusion in the ACEDP program pipeline. Upon endorsement of the pipeline by AusAID/MOFCOM, proposing agencies are required to produce an Activity Design Document, following these guidelines. The guidelines comprise of four parts that are described in detail below. 

These guidelines supersede all previous guidelines.

An ADD should be succinct, accurate and comprehensive. It should provide the reader with a clear understanding of what the activity aims to achieve, how it will achieve that and what its outcomes and its risks are. It is anticipated that an ADD would be between 5-10 pages, depending on complexity, plus attachments. The ADD must have an Executive Summary of not more than half a page.

The ADD must be the joint product of Australian and Chinese efforts – achieved either through a joint expert team or through extensive collaboration and negotiations between Chinese and Australian partner agencies.

PART 1 – Analysis
Part 1 of the ADD analyses the reason for the proposed activity and appraises its feasibility.  It follows several logical steps

· A description of the current situation in the ACEDP project that the ADD aims to complement or address

· A rationale of why assistance is required or a ‘theory of change’

· An analysis of opportunities/constraints in relation to social impact management, public participation and gender mainstreaming (refer to ACEDP SP&G Framework)     

· An analysis of risks and mitigation strategies 

· An analysis of likely natural disaster impact in the project area and mitigation strategies.  

PART 2 – Scope 
Part 2 of the ADD defines and describes the scope of the proposed activity 

· It must clearly show how the activity either contributes to higher policy or program level outcomes of existing ACEDP activities (ie complementary), or 

· How it adds value to program outcomes as a new and stand-alone activity 

· The activity must be fully owned by the respective counterpart and/or recipient agency. Only they are in a position to determine what is realistic in the national policy context, what can be achieved within the institutional framework and what resources are required

· Scoping the activity must therefore be a true joint effort, involving both Chinese and Australian expertise 

· The output is a ‘Results Frame’ that links inputs to outputs and outcomes; that identifies milestones and; that must be compatible with the ACEDP Monitoring & Evaluation Framework, in particular with its six policy outcomes.  

Part 3 – Engagement of Civil Society

For any project that involves formulation / implementation of environmental protection policy and that (i) has direct implications for public well-being / livelihood; (ii) requires pubic compliance/cooperation and/or; (iii) seeks to inform /influence behaviour, the ADD should incorporate provisions in the workplan and budget for the development and implementation of a plan to engage civil society representatives during project implementation. The ADD should clearly state

· The purpose of the proposed public participation

· The person(s) responsible for planning and implementing public participation and their relevant experience in that process

· The level of capacity building that may be required to support that person(s)

· Outline key components of a Public Participation Plan as part of the ADD 

· Identification of any secondary sources to address public concerns / social impacts, eg lessons learned from previous projects, statistical analyses, etc 

· Identification of pertinent legislation and regulations.  

Part 4 – Work Plan

Part 4 of the ADD converts the project scope to a detailed costed Work Plan 

· This requires breaking down the project scope into discreet tasks and identification of the resources required to carry out these tasks 

· It includes sequencing these tasks, determining their duration and estimating costs 

· The Work Plan will provide a summary description of the tasks required to achieve activity outputs, the quality required, communication, organisation and staffing, risk response and, where applicable, procurement plans

· This results in an overall project budget, disaggregated by Chinese and Australian inputs / tasks. 

· The Work Plan must be fully compatible with the ‘Results Frame’. 

PART 5 – Activity Management
Part 5 of the ADD is concerned with project execution. The ADD should describe the organisational structure and processes required to implement the Work Plan, either as an integral part of an existing ACEDP activity or as a new activity. This will include

· Description of the activity implementation team – disaggregated by Chinese and Australian members 

· The proposed contractual arrangement between the activity manager and the ACEDP – only if this is not a tendered activity   

· The partnership arrangements between the activity team and other agencies and organisations, and a description of the form of agreement that establishes these arrangements

· Supervisory and quality control mechanisms such as steering committees

· Identification of milestones and the specific measurable outcomes that must be achieved to meet these milestones 

· Monitoring and evaluation procedures that must be consistent with the ACEDP M&E Framework

· Social Impact Management, Public Participation and Gender Mainstreaming procedures an that must be consistent with the ACEDP SP&G Framework

· Description of integration with other ACEDP activities. 
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